
 

 

 

 

 

Strategic Plan Development Committee Session 1 

February 3, 2022 

Participant’s Agenda 

 

5:30-8:30 pm Agenda Overview 

5:30 

 

 

 

 

 

 

 

 

 

 

 

 

7:15-7:45 

 

 

 

 

 

 

8:25-8:30 

Welcome & Brief Introductions 

 

Inclusive Opener 

 

Understanding the Purpose of Strategic Planning  

● Reading & Discussion #1 

 

Working Agreements 

● Meridian SD Code of Cooperation 

 

Understanding the Purpose of Strategic Planning  

● Reading & Discussion #2 

 

DINNER BREAK - Dinner Provided 

 

Identifying Meridian SD’s Values 

● Collaborative Dialogue 

 

Optimistic Closure 

 

Closing 

● Next Steps 

 

 


