Meridian School District #505
Strategic Plan Development Committee Meeting Minutes

Meeting held in the Professional Development/School Board Room
Sept. 8, 2022

Attendees: Sara Warnock, Kurt Harvill, James Everett, Andrea Ames, Catherine Mullett, Aaron
Jacoby, Derek Forbes, Lisa Gilchrist, Elvira Trautman, Becky Rempp, Todd Torgeson, Jay
Yeager, Alicia Roberts, Michelle Siadal, Joe O’Brien, Tracie Gulit and David Brannon.

Welcome and Reconnect
Abeo School Change was represented by Chris Hoyos and Kevin Shrum.

Community Agreements

Abeo reviewed the components of a future-focused strategic plan. Group members were
encouraged to speak to members of their table on what they wanted to accomplish for the
evening, and how they wanted to approach it.

Inclusive Opener

Abeo led the groups with two options. 1. name tag with prompts to questions. 2. Joy, what joyful
moment have you experienced with a child in the first week of school. Table members were then
encouraged to share their choice with other members of their table. Abeo reviewed the
components of the future-focused strategic plan.

Data Analysis to Support Student-Centered Outcomes

Abeo spoke about focusing on academic success in learning and support. Abeo talked about two
types of data from the district and OSPI. Abeo split up data topics and distributed them to tables.
They asked table members to look over the data and review it together. Abeo engaged with table
members to discuss the data provided. Tables were given data to work on independently before
working collectively with table members. Table members charted and documented their findings.

Abeo had members observe others' data analysis to foster thought on how MSD can make sure
every student thrives academically. Abeo had table members discuss student centered outcomes.

Optimistic Closure
Abeo presented a picture with a range of emotions. They asked table members to choose one for
how they felt and share that with their table.

Closure

The meeting concluded at 8:30 p.m. The next meeting is Thursday, Oct. 6 at 5:30 p.m.



