
Facilities Task Force 
July 26, 2023 



Welcome 



Meeting Minutes
● Please review the meeting minutes from our previous meeting.

● Is there anything to change or add?



Groups Norms
1. Attend all meetings and be on time.
2. Listen to and show respect for the views of other members.
3. All questions are welcome. 
4. Be an attentive listener and hold each other accountable.
5. Carry out assignments on schedule.
6. Extend grace and assume positive intent. 
7. Always strive for win-win situations.
8. Every member is responsible for the team’s progress/success.



Our Process
Meeting 1 - June 22

● Task force purpose
● Review past projects
● Overview of study and survey

Meeting 2 - July 26 at 5 p.m.
● Financing for facilities projects 

and bonds

Meeting 3 - Aug. 23 at 5 p.m.
● Site visits to Meridian Middle School 

and Irene Reither Elementary

Meeting 4 - Sept. 26
● Site visit to Meridian High School
● Review all information so far
● Prioritize projects for recommendation

Meeting 5 - Oct. 24
● Review draft recommendation and 

provide feedback

Additional meeting (Sept. 13 at 5:30 p.m.)
● Tour Lynden Middle School



D.A. Davidson
Cory Plager, Managing Director



Questions?


